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WHAT ARE THE CHARACTERISTICS OF A TEAM!
[5 17 POSSTBLE TO BUTLD A TEAM FROM SCRATCH!
WHAT SHOULD WE PAY ATTENTION TO WHILE WORKING IN A TEAM!
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START WITH CHERLSHING THE
DIVERSTTY INYOUR TEAM!

Heterogeneity among
team members often
triggers a good amount
of creativity.

Nevertheless, even a
diverse team still
needs to identify
common goals and
share one purpose,




WHAT ARE THE CHARACTERTSTLCS OF A TEAM!

A team consists of a set of key elements and
features. They all are equally important, to be
considered and nurtured.

You can divide them into 2 categories:

Individual features (that is, what the
individual brings into a group)

Common/ shared features(they concern the
group dynamics)

Together, individual and common features

trigger 2 additional key elements o @

a team’s and
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INDIVIDUAL FEATURES ARE:

“What do | want to achieve with  “What drives me in choosing
the projectiamjoining?” this project/ this team?”

“What are my elements of “What are the areas where i

value? What makes me unique?”  should/ could improve?”
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INDIVIDUAL FEATURES ARE:

In joining a project we always
pursue some personal goals:
expectations for the future,

desired outputs (e.q.
professional or personal
growth), etc.

They can be material (e.g. a
personal location made
available to the team), financial
(e.g. investments), intangible
(skills), etc.

Sometimes “it seems obvious”
to share one's assets for a
common goal. But it is always
important to take the time to
acknowledge them within the
group.

They are what drives us in
choosing a direction or taking
action. Motivation is the “fuel”
that allows us to reach our
personal goals.

They are those “gaps” anyone
needs to fill in order to better
work with the team. One could
feel the need to improve some
technical skills or to gain further
knowledge on key concepts of
the common project; one could

also face some personal
difficulties that other team
members  could help us

overcome. Therefore it is always
important to acknowledge them.







(OMMON FEATURES ARE:

1. Team Goals and
Objectives

"What does our team
want to achieve with
our project?”

2. Roles and
responsibilities

“How should we
distribute the tasks?
where will every
member be held
responsible? how
will each of us
contribute?”

3. Team scope/
Purpose

“What is our idea/
our team
contributing to
transform on the
outside in the long
term?”




(OMMON FEATURES ARE:

1. Team Goals and
Objectives

They are the
common outputs(on
the short and the
long term) the team
wants to generate by
working together. It
is important for
them to be precise,
clear and
measurable with a
set of indicators.

2. Roles and
responsibilities

They depend on
each one’s skills,
attitudes, personal
strengths and
assets. Roles can be
formal (CFO, PM,...)
but also informal
(e.g. members who
are best fit to
“lighten the mood”
inside the team,
members who are
able to support
othersinimproving
their development
areas.

3. Team scope/
Purpose

Ateam’s purpose
goes beyond its
actions in the short
term. It has to do with
the impact the team
wants to generate on
the outside.

A team may pursue a
limited purpose (e.qg.
to improve some
processesina
specific company) or
a particularly
complex one(e.qg. the
safequard of water

supply for developin‘ )
countries). (\







J FURTHER ELEMENTS:

1. Needs of a team

“what do we need in order to reach
our goals/ overcome our
fraqilities/ grow?”

Once the team members share
their strengths, weaknesses and
desired outputs, it is useful to list
everything the team will need in
order to compensate for what is
missing or to promote its full
potential (e.qg. further training/ a
project management software/ a
recurrent time for relaxing
together...).

2. Rules for teamwork

“How will we behave in carrying out
our assignments? what will we do
to facilitate teamwork?”

Based on the needs of the team
and the purpose it pursues, the
members should list a set of rules
in order to overcome obstacles,
facilitate everyone’s work, promote
the internal assets and ultimately
reach the common purpose. The
rules should be precise, coherent
and realistic.




THANKS.
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